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AYEAR OF GO FORTH

STIRLING BUSINESS
IMPROVEMENT DISTRICT

Go Forth Stirling runs the city’s Business
Improvement District (BID). Stirling BID
is a defined area representing around
600 local organisations.

In our BID, businesses collectively invest
(by means of mandatory levy) in projects
and initiatives with the key objectives
of increasing footfall & spend, provid-
ing business support and taking care of
the City environment by creating a
cleaner, greener and safer City Centre.

Our organisation exists to make sure
the business community has a unified
voice and the financial means to shape
the future direction and development
of our city centre.

This brochure summarises the projects
and inititatives implemented during the
last financial year.

Thank you to our

levy paying members

Thank you to every single one of YOU
- our levy paying members (business
community and organisations) - who
fund our projects. Thank you for con-
tributing to making Stirling City Centre
a better place to visit, live and trade in.
Much of our work would not be possi-
ble without you.

A WORD FROM OUR CHAIR

| hope you and families and friends are
keeping safe and well. | think we've all
run out of words to describe the highly
unusual and difficult circumstances of
the past year and a half.

We've lost some familiar names, but I'm
encouraged by the number and variety
of new businesses who have launched
in recent months, and the way in which
existing businesses have changed the
way they operate.

Like you, GoForth Stirling have had to
adapt quickly to the ever-changing
situation we found ourselves in. Some
planned projects were paused, in order
to concentrate on providing directsup-
port to you, whether that's been supply-
ing PPE equipment, training courses,
shopfront or e-commerce grants and
advice.

We launched In: Stirling, highlighting
and promoting the range of independ-
ent businesses in Stirling with associated
on-line and social media activity and
promotion. BrickLive brought in many
visitors to the City Centre. Street Stories
improved the look of empty shop units
whilst generating interest in Stirling and
its history - some of these vacant units
are now back in use. We have funded

taxi marshals and are working with part-
ners to implement safety measures to help
support the night- time economy and keep
people safe.

I'd like to thank Danielle and Jitka for their
hard work and dedication to GoForth Stir-
ling and | hope you can see the impact they
have made. I'm delighted that they have
managed to secure so much external fund-
ing for projects which benefit your business-
es and contribute to the appeal of Stirling as
a shopping and leisure destination.

Recently, they have been joined by three
BID Ambassadors, who many of you will
have met already. I'm delighted to have
welcomed new volunteers on to our board,
from across our membership. Their variety
of skills, experience and ideas will help

us to meet the needs of your businesses
and ensure your voice is heard by partner
organisations.

Next year, we will come to the end of our
first 5-year term and we will be campaign-
ing for a second term. There's still plenty
to do, and | hope you continue to keep us
informed of your ideas and concerns, and
getinvolved wherever you can.

In the meantime, | wish everyone well over
the festive period.

- David Black

Levy Suspensions during the
Pandemic

We have scrapped last financial year's
(20/21) levy payment for smaller
businesses to help those badly hit by
Covid-19 trading restrictions. (Year 4)

Last year, (19/20 or Year 3) we were
proud to be one of very few BIDs
discounting 2019/2020 levy by 50%
for all businesses.

Bills have now been issued in full for
Year 5. (Financial year 21/22)

Our financial years begin Sept 1st.

Grant
funding
142K

T m

Levy 85%
167K of levy

Annual Income 20/2I

Additional 85% of levy income
was achieved in grant funding...

This means that for every £I
of levy Go Forth invested £1.85
in Stirling.
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AVAILABLE
BUSINESS SUPPORT

LEVY SUSPENSION

Stirling’s Business Improvement Dis-
trict (BID) has scrapped this year's
levy payment for smaller businesses
to help those badly hit by Covid-19
trading restrictions. A total of 461
Stirling businesses.

INFORMATION
& SINGPOSTING

We are available at all times to assist
our businesses access guidance
and locate financial support. No
matter the request, we have been
doing our best to liaise with our
partners to provide the support
Stirling businesses require.

ONLINE TRAINING

BID businesses have access to over
20 online training courses available
free of charge. The list of courses
includes a number of key courses
that are a mandatory requirement
for some businesses.

goforthstirling.co.uk/business-support

E-COMMERCE GRANT

We are providing grants of up to
£1000 to assist businesses with
creating or improving their digital
presence. The grant can be used to
buld websites, implement booking
systems, invest in digital marketing
and more.

SHOP FRONT GRANT

We are providing grants of up to
£500 toawards shop front improve-
ments. Businesses can also apply for
a grant from the Stirling City Herit-
age Trust that can be applied for in
conjunction with our grant.

RETAILERS AGAINST
CRIME MEMBERSHIP

Independent BID businesses get
free Retailers Against Crime (RAC)
membership. Traders get access

to a system which sends real-time
alerts when thefts and other crimes
happen in the city. It also allows
business owners to report incidents
so they can warn others and build
evidence logs.

(€6

The digital grant has
been invaluable to my
business as it allowed me
to develop my website.
Our appointment book-

ings have increased by
20%. 7

LOBBYING

One of our key objectives is to
promote constructive dialogue be-
tween the BID business community,
Stirling Council and beyond.

We have objected to planning
applications that propose develop-
ments which could have a negative
impact on our City Centre.

We have also appealed to the
Licensing Board and its decision to
charge alcohol & premises licenses
in full.

Jeff Buchan
Jeff Buchan Hair & Beauty

(€8
It was a huge boost to
get the grant - we'd been
talking about replac-
ing the sign for quite a
while and having some
funding to put towards

the job was the kick we
needed. 3

Doreen Affleck
AhDors Gold & Gifts

PROMOTING YOUR BUSINESS
& DESTINATION CAMPAIGNS

We launched ‘Independent Stirling’ cam-
paign to help highlight our thriving scene
of independent busineses. Everyone

can recognise them on our high street by
locating an “I'M IN” sticker.

We promote the initiative and our local
businesses on the radio, in local publica-
tions and on our social media channels.

COST SAVINGS

We have engaged Eyebright Utili-
ties to work with businesses in the
BID zone to secure the best costs
for utilities, water and telecoms.
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In November 2021 we've been named a Regional

Champion in the Scotland Loves Local campaign’s

OUR PROJECTS &
ACHIEVEMENTS

WINTER LIGHTING

In late 2020 Go Forth invested
£32,000 on the provision of lights
which complement those provided
annually by Stirling Council.

The lights added in 2020 included
a canopy of lights at Goosecroft
Road, catenary lighting above Friars
Street and Upper Craigs and trees
festooned with lights in areas such
as Allan Park, Murray Place, Friars
Street and Broad Street.

The tree lights remained beyond
the usual festive season to create a
warm and cheerful ambience aimed
at attracting visitors to the city
longer-term.

High Street Heroes Awards.

STREET STORIES STIRLING

Go Forth has worked with the Street
Stories team of design agency Arch
Creative and Graffio Arts to deliver a
new vacant units project, designed

to improve the appearance of empty
shops in the city centre and turn them
into points of interest.

Working with eight local artists span-
ning a range of styles and mediums,
‘Street Stories’ celebrates the inno-
vative achievements of pioneering
people from Stirling, and also explores
some powerful themes including ar-
chaeology, aviation, travel and evolu-
tion.

The trail of artworks around the city
can be brought to life with multi-sen-
sory animations triggered by a free
smartphone app.

Since launching there have been more
than 2,500 views of the artworks.

FREE PUBLIC WI-FI

Stirling City Centre wifi was one
of our central goals set out in the
original five-year business plan.

Go Forth Stirling is committed to
promoting Stirling as a Digital City,
and with a free WiFi, residents and
visitors can now access the service
via their smartphone or other de-
vice.

Covering the outside areas across
the city centre BID zone from Dum-
barton Road to The Goosecroft

Bus station - and a huge range of
shopping and visitor attractions. The
service is aimed at increasing city
centre footfall as well as dwell time.

BRICKLIVE FANTASY KINGDOM

A fantasy trail featuring life-sized brick
models brought a total of 8,562 people
to our City Centre increasing footfall

for the city’s businesses and promoting
Stirling as a family destination.

Since it's launch in September 2021
10,495 users connected to the WiFi.

Free WiFi Benefits our Members

e Letyour customers use the free Wi-Fi
instead of your own network.

* Advertise your business on the net-
work.

e Gain a better understanding of who
visits our City Centre.

e 60% of attendees were not Stirling
residents.

* Over 76% trail goers spent money
in local businesses and plan on
returning.

Did you know Go
Forth can support
events hosted by
your business?



CELEBRATING
LOCAL

INDEPENDENT STIRLING

Celebrating Independent Businesses

The Independent Stirling initiative highlights the city’s
flourishing independent scene and promotes the
stories and personalities behind these unique local
businesses.

on the hlgh Street

Businesses can get involved by displaying the I'm In’
sticker in their window so customers can easily see
they are supporting an independent store when they

pop in.

The initiative also includes a brand new website with
an interactive map of all the businesses. The BID
also publishes tips and guides highlighting Stirling's
businesses, venues and events and issues a monthly
newsletter featuring updates from the city’s business
community.

In September we launched a promotional video that
showcases more than 20 local businesses. The film

is voiced by Stirling Makar Laura Fyfe who reads her
specially commissioned poem which has lines relating
to each of the businesses featured.

! In the first week the film has been seen
'l.; by over 11,000 people on social media.

Scan the QR code to watch the video.

IndependentStirling.co.uk

SPONSORSHIPS
Bloody Scotland

We regularly sponsor Bloody
Scotland Crime writing festival.

In September 2021 the festival
attracted audience of 16,000
(virtual and physical) with
attendees from more than 30
countries.

Each of the attendees would
see our specially curated
videos and an advert in the
programme promoting Stirling
as a destination and Stirling's
businesses.

Happy to Chat Campaign

As lockdown restrictions
eased in May 2021, Go Forth
endorsed the ‘Happy to chat’
campaign. Local eateries were
encouraged to invite custom-
ers to take a ‘Happy to chat’
card and put it on their table if
they are happy to be joined by
someone for a chat.

The aim was to get people
talking again once lockdown
restrictions ease, with a hope it
would help tackle wide- spread
loneliness, which has affected
all ages durlng the pandemic.



CITY
ENVIRONMENT

SAFETY

We partner with emergency response
services and other organisations to in-
troduce and support initiatives to make
our city safe for everyone.

Safebase

Safebase aims to provide a safe envi-

ronment for anyone visiting the city at
night and includes volunteer-led first

aid patrols and an area for people

(€6
Antisocial behaviour is a problem

to shelter if they have been stranded
due to injury, incapacity or missing
transport home.

Retailers Against Crime (RAC)

Retailers Against Crime is a national
crime partnership which aims to detect
and prevent crime by sharing informa-
tion on local and travelling o?fenders
with members. Our Independent busi-
ness members get a free memebership.

Pubwatch
We have reintroduced Pubwatch.

Taxi Marshals

We reintroduced Taxi Marshals to
the City to support the night time
economy on Halloween 2021.

CITY APPEARANCE

One of our main objectives is getting
on top of street cleansing and waste is-
sues. We work closely with the Stirling
Council and regularly monitor and re-
port issues we spot in the City Centre.
Our Ambassadors also perform minor
cleaning tasks.

Commercial Waste Collections

Both Council and Private Customers
are required to present their waste
within the following timeframes:

Between 0730 and 1100 and 1700
and 2200.

All waste containers should be re-
moved from streets out with these time-
frames. Please adhere to the windows
where possible, for the benefit of a
more attractive Stirling City

Attractive Shopfronts

Shop fronts are the most conspicuous
part of a building's facade. They make
a big impact on the appearance of

a town centre. They contribute to
people’s first impression of a town and
their condition affects a town's image.

Our Shop Front Improvement Grant

is designed to help business owners
beautify their shop fronts. We also
actively look for shop fronts that could
be improved and work with local
organisations to identify areas for
improvement and to secure additional
funding to improve the look of our
City Centre.

Planting

Go Forth currently maintains planters

in many major Scottish cities including
Stirling. But when it comes to reporting in-
cidents, it’s hard to get through to speak to
anyone using the 101 system. So, crimes
tend to go unreported which means the
statistics used to determine resources can
be then skewed and inaccurate.

The RAC system will allow shopkeepers
within the city centre to keep a log of
what's happening and support informa-
tion-sharing between businesses. | would
encourage every independent trader with-
in Stirling to take up this opportunity.

Kevin Moore
Scottish Gantry and Stirling Arcade

on Station Road. The plants in them

have been carefully selected to pro-
vide an attractive year-round display
and to feed pollinators.

Centre.

KEY DATES
Pubwatch Meeting

Representatives from each
licensed premises in Stirling
are invited to the first post
COVID meeting

16/11/2021, 10am, Fubar

=

Safebase in Operation:
Saturday 27th November
Saturday 11th of December
Friday 17th of December
Saturday 18th of December
Sunday 26th of December
Friday 31st of December
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ENGAGING WITH
OUR BUSINESS member organisations every second Wednesday of a month.

Over the coming months we'll be hosting informal social meetings with BID

COMMUNITY Come talk to us, ask us questions or let us know your suggestions.

10* November 2021 at 6pm, the Golden Lion
8" December 2021 at 6pm, venue TBC
e 12% January 2022 at 6pm, venue TBC

COMMUNICATIONS

We want to make sure that each of our members Social or virtual meetings

stays informed about our projects, initiatives and See the schedule on the (venues will be announced via newsletter and social media)
business support available to them. next page.
We doitby: STREET AMBASSADORS
Issuing (bi)weekly newsletters We have appointed a team of 3 Street relevant authorities. They are also able to

Ambassadors, Michelle, Mi-Chu and deal with minor issues themselves.
Gail (pictured below) to patrol the city, to
liaise with business owners and provide
information and advice to visitors, resi-
dents and workers.

If you're not receiving our newsletter,
please check your SPAM folder or sub-
scribe to our mailing list (either e-mail us
or scan the QR code on the right).

They're also on hand to visit and support
our BID businesses and keep them up to
date on our initiatives and projects while
taking note of any concerns they may have.

K>

Sharing information in our BID busi-
ness forum (group on Facebook)

Scan the QR code on the right to join - you
can join using your personal or business
profile, just let us know which business
you represent.

The team are also on the lookout for any
adverse issues such as littering, faulty
streetlights or graffiti; assisting with
crime prevention and making sure envi-
ronmental problems are reported to the

The Ambassadors’ programme is fund-
ed by the COVID-19 BID Recovery and
Development Fund (BRDF).

©

Issuing press releases
There's an archive of all of our press
releases on our website.

Sharing information on our social

media
We are on Facebook, Twitter, Instagram 1 Ly _ : ¥ i _——
and LinkedIn as @GoForthStirling. % X _: i - 4 T e

Regular business visits
N\  Our lovely Street Ambassadors, Jitka or
w Danielle are in the City Centre every day
NS patrolling our zone and engaging with
businesses.




TERM 2 2022-2027

VOTE “YES”
THE YEAR AHEAD

2021/2022

Organisations with rateable val-
ue of I0K and above become our
levy payers contirbuting 1.25% of
RV and are eligible to vote.

We have been delivering projects and initiatives
for 4 years now. Because BIDs operate in five year

- . : terms, in 2022 we will ask for your 'YES' vote so that
Assisting with funding for

we can continue supporting our City Centre for
o ) shop front improvements. another five-vear te[rarg 9 Yy Organistions with RV below
ﬁ Investing in Christmas Y ' IOK can become voluntary levy

and winter lighting. payers.

Assisting with funding for Second Term Business Plan - Survey We propose to extend our BID

businesses to improve their

I—_;I'

N o We want to make sure that we're delivering projects BTSSR AT ZTRES

Organising an event digital presence. and initiatives in accordance with your priorities and  ISEREEE MR EEINTE SIS
m similar to Bricklive to such that will not only benefit your business butalso  EISSHETESS TS TR SIS

increase footfall. Keep on promoting local everyone that lives in, works in or visits the Stirling

businesses. City Centre BID area.

Planting flowers and Please take a few minutes to complete our survey to
@ working to improve help us inform our second-term business plan. Have

the BID environment. your say on the initiatives you'd wish us to keep and

the big and small projects that you'd like us to intro-

duce. (Scan the QR code on the rigtht.)
Just a note that bills for this year have been issued.

If you have any queries, do not hesitate to contact us.

OUR BOARD

Thank you to all our Directors who volunteer ther time - without any remuneration-
who provide strategic direction, guidance and support in driving forward the needs
of our business community.

BOARD MEMBERS:
David Black - Stirling Boys Club Paul Waterson - Golden Lion
Gary Turnbull - Thistles Stirling Andrew Mitchell - Kilted Kangaroo
Kevin Moore - Stirling Arcade David McDonald - The Burgh Coffeehouse
Susanne Akil - Specsavers Elle McCann - Stirling Gin Distillery
Jordan Henderson - House of Henderson Keir Stevenson - Stirling Council
BOARD ADVISORS:
Mike Barclay - STEP
lan Stephen - SBRC e
Cammy Hendry

BID Zone



SOCIAL MEETINGS - SAVE THE DATE(S)

Over the coming months we'll be hosting informal social meetings with BID
member organisations every second Wednesday of a month.

Come talk to us, ask us questions or let us know your suggestions.

SAVE THE DATES AND LET US KNOW THAT YOU'RE COMING
e 10" November 2021 at 6pm, The Golden Lion

e 8"December 2021 at 6pm, venue TBC

e 12% January 2022 at 6pm, venue TBC

(venues will be announced via newsletter and social media)

Danielle McRorie-Smith
Project Director

Jitka Fleglova

Digital Communication and Community
Engagement Officer

We want to let new and existing members know that we're here for YOU - it's
our job to support YOU in whatever way we can as we all work to build a better
future for Stirling.

Our door is always open to offer advice and listen to ideas from BID members
about what we can do collectively to improve our city centre, after all we could
not do our work without YOU!

Anyone who wants to learn more about us should get in touch and see how
we can help.

@goforthstirling admin@goforthstirling.co.uk

9%
in[OX £ Xv X&) goforthstirling.co.uk '.:



