2018/2019 WHAT HAS BEEN DELIVERED AND
PLANS FOR THE YEAR AHEAD

WINTER 2018

WINTER FESTIVAL, REINDEER TRAIL

and CHRISTMAS LIGHTS

The reindeer trail campaign drives footfall to and
around Stirling City Centre. 20 wooden reindeer,
decorated by Stirling schools were placed in
shop windows and a trail developed for children
(and their parents) to 'spot’ the reindeer.

Go Forth Stirling provided new Christmas lights
in 2018.

OCTOBER 2019

HALLOWEEN TRAIL and GHOST TRAIN
Developed to attract footfall. Witches were placed
in 12 shop windows around the City Centre for
children to hunt. Over 3,000 maps were
distributed with participants coming from Stirling
and neighbouring towns.
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SUMMER 2013

CENTRAL FM "VISIT STIRLING" CAMPAIGN

A campaign targeted at attracting day visitors to the
City. Two outside broadcasts featuring 16 businesses
and attractions. A radio advertising campaign across
8 weeks, taking in the school summer holiday.

STIRLING PHOTOGRAPHY FESTIVAL
SPONSORSHIP - August 2019

Now in its second year, Go Forth Stirling were one
of the sponsors of the 2019 festival which attracted
visitors from across Scotland and the North of
England.

FAMILY FITNESS DAY - August 2019

A Go Forth Stirling event targeted at attracting
footfall into the City Centre. Well received by the
public with increased footfall in the city on the
event day.

NOVEMBER 2019

REINDEER TRAIL and CHRISTMAS LIGHTS

2019 reindeer trail is about to launch with the
addition of a #StirlingReindeerSelfie across
Facebook, Instagram and Twitter. Additional festive
lights were purchased for Murray Place, Friars Street
and Upper Craigs.

SEPTEMBER 2019

BLOODY SCOTLAND SPONSORSHIP

Use of the Stirling Land Train to launch the event,

featured in UK national press.

A campaign targeted at Bloody Scotland ticket holders

inviting them to explore the city whilst here for the

event and to return for future visits. This campaign

included:

e Stirling Food trail.

 Production of 'Stirling, Our Wonderful City' film
shown at all events and widely shared on social
media.

* Leaflet campaign to all ticket holders enticing them
to return to Stirling and explore more.

 Access to Bloody Scotland goody bags allowing
traders to leaflet special offers for ticket holders .

WALLACE MONUMENT ANNIVERSARY
SPONSORSHIP

Beginning of a year long partnership with aim
of leveraging visitor numbers from the
monument to Stirling City Centre.
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LAND TRAIN

18,750 passenger journeys

2019 revisions to the route and fare
structure - passengers can board at
Forthside and 'hop on hop off' across
the city

Brochure highlighting areas with
restaurants, cafes, shops and
entertainment facilities

Featured at the heart of the Stirling
Winter Festival 2018

Featured in the Bloody Scotland launch
event for 2019

Hosted two Central FM outside
broadcasts

A 'ghost train' attraction for Hallowe'en
2019

Will lead the Christmas light switch on
parade in November 2019

Receiving inquiries for private hire and
advertising - packages for both to
launch in 2020

THE YEAR AHEAD

We will continue working to attract footfall, for a cleaner, safer and greener City Centre and for successful sustainable businesses.

An introduction of our activity for 2020:

BUSINESS SUPPORT

UTILITY AND TELECOMS SAVINGS

Go Forth Stirling's ongoing relationship with EyeBright
utilities allows all BID members to work through
EyeBright to realise savings in utilities and telecoms
services. Those businesses that have availed themselves
of the opportunity have saved an average of £1000 pa.

SHOP FRONT IMPROVEMENTS

7 premises have benefitted from the Shop Front
Improvement grant with 11 applications in process.
FLOOD GRANT

11 traders were awarded a £300 grant to assist in the
aftermath following the unprecedented flash floods

in late June.

DROP IN SESSIONS AND WORKSHOPS

22 business have engaged with monthly drop in sessions
and Go Forth Stirling facilitated workshops covering PR,
photography for business and utility savings.

LOBBYING

Go Forth Stirling lobbies Statutory Authorities on issues
like parking, waste management, street cleanliness. And
as part of the Scotland City BIDS group is lobbying the
Scottish Government on issues related to non-domestic
rates.

Go Forth Stirling will sponsor floral displays in the City Centre.

Go Forth Stirling will work with partners to attract increased footfall and dwell time.

Go Forth Stirling commits to delivering 2 key events in addition to Hallowe'en and Christmas.
Go Forth Stirling will deliver a business event hosting exhibitors & workshops aimed at building a stronger network of city centre businesses.

CLEANLINESS OF THE CITY

Go Forth Stirling conducted a waste audit in 2019; this has
been shared with Zero Waste Scotland, Stirling Council and
other organisations. Working partnerships are being formed
and projects developed that will move to make Stirling
cleaner and more inviting to all who live, work and visit the
city.

CRIMINAL AND ANTI-SOCIAL BEHAVIOUR

Go Forth Stirling are a major sponsor of operation Steadfast
which provides an increased City Centre presence of Police
and other agencies during the summer months and over the
festive season. Steadfast has resulted in a reduction in
criminal and anti-social behaviour.

PLACE MAKING and STREETSCAPE

We met with Stirling Council representatives in August 2019
to walk around the City and discuss actions that can be
taken to improve the City Environment.

We facilitated a meeting with Stirling Council and Upper
Craigs traders to open consultation on the Walk, Cycle, Live
Stirling project & its impact on Upper Craigs.

WIFI
City WiFi is nearing completion with an expected 'go live'
date in the winter of 2019.
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